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A01 Academic Quality Assurance 
and Improvement 
 
 
1.  Background 
 
The Governing Council delegates the academic governance of SAE Institute to the 
SAE/Qantm Academic Advisory Board.   
 
The Academic Advisory Board is comprised of academic staff from other higher 
education institutions, representatives from industry, community organisations and 
professional associations, and members of the InstitutionsÕ academic staff. The Academic 
Advisory Board Provides independent advice to the ownership and management of the 
Institutions to ensure academic integrity, and has responsibility for academic policy 
making, academic administration, and oversight of the educational process. These key 
responsibilities and relationships which form the basis of institutional quality assurance 
are clarified in the Governance Structure documentation for SAE Institute and Qantm 
College. 
 
 
2. Quality Assurance and Improvement Cycle 
 
The academic quality of courses and programs at SAE Institute is monitored, assured and 
subject to review and improvement through a continuing cycle based on the principles of 
 

PLAN > IMPLEMENT > REVIEW > IMPROVE. 
 
The major plan of the SAE Institute is the Strategic Business Plan, which is approved and 
reviewed on a regular basis by the Governing Council. Operational and business 
objectives are the delegated responsibility of Executive Management. Academic quality 
assurance is delegated to the Academic Advisory Board, and it addresses the academic 
objectives derived from the Strategic Business Plan through targeted policies and 
procedures, through key sub-committees with designated responsibilities for 
implementation of policies and regular reporting mechanisms, and through annual 
processes for feedback and review in relation to all courses. 
  
The major aims of this Academic Quality Assurance and Improvement Cycle are: 

• to support a culture of quality assurance and continuous improvement;  

• To build quality into all SAE Institute educational courses and activities; 

• To gain staff commitment to continuous quality improvement;  

• To establish, in due course, reliable performance indicators and benchmarks of 
quality at all SAE Institute campuses;  

• To establish a variety of ways of gaining information from stakeholders and using 
that information for continuous improvement.  
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3. The Academic Advisory Board 
 
The Academic Advisory Board is the peak academic body of SAE Institute and Qantm 
College.  It is the principal academic body responsible for establishing and maintaining 
the highest standards of teaching and learning, and appropriate research, and it provides 
independent, authoritative advice to the SAE/Qantm Governing Council on all academic 
matters. The terms of reference for the Academic Advisory Board and its functions and 
responsibilities are listed in Appendix A.  
 
The Academic Advisory Board addresses its quality assurance and improvement mandate 
through: 

a) the design, approval and review of key policies and procedures; 
b) the work of key sub-committees with designated responsibilities for 

implementation of policies and regular reporting mechanisms; and 
c) annual and triennial processes for feedback and review in relation to all courses. 

 
 
4. Policies and Procedures 
 
All approved Policies and Procedures are listed in the SAE Institute Policies and 
Procedures Manual. 
 
The major policy by which the Academic Advisory Board assures the high quality of 
teaching and learning processes and outcomes throughout SAE Institute courses is 
the Learning and Teaching Policy, which is intended to promote the importance of 
good teaching based on scholarship, and of effective learning as a self-directed 
lifelong quest for skills, knowledge and wisdom. The Learning and Teaching Policy 
also supports a four-stage process for effective teaching, namely:   

(1) the design and development of the curriculum;  

(2) the delivery of courses;  

(3) the assessment of students; and  

(4) the further improvement of learning and teaching experiences for 
students. 

Deriving from and supporting the aims of the Learning and Teaching Policy are a number 
of key related policies and procedures such as those relating to Student Admission, Access 
and Equity, Academic Honesty, Intellectual Property, Assessment, and Student 
Progression, Exclusion and Graduation. 
 
 
5. Sub-Committees of the Academic Advisory Board 
 
The SAE/Qantm Academic Advisory Board delegates responsibility to a number of 
Boards of Studies for monitoring and reporting on quality assurance processes for 
teaching and learning within each Institution in order to ensure that day-toÐday academic 
operations meet quality educational standards. The Boards of Studies also have 
responsibility for advising on policies and guidelines related to teaching and learning in 
the InstitutionsÕ courses.  Each campus may have a separate Board of Studies to monitor 
academic delivery at each site where delivery of higher education courses occurs. 
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The Academic Advisory Board also delegates responsibility to a number of Course 
Advisory Committees to provide advice on new course proposals, report on applications 
for accreditation of new courses and re-accreditation of existing courses and to review 
existing courses. The contributions of many external members on these Course Advisory 
Committees provide an additional measure to assist with assuring the quality, industry 
relevance and value to clients of SAE Institute courses. 
 
The Academic Advisory Board can form Standing Committees and Working Parties as 
required to service key areas in its remit, and they are required to report on their respective 
roles, functions and outcomes to the Board. 
 
Terms of reference and functions for Boards of Studies and Course Advisory Committees 
are provided in the Governance Structure documentation. 
 
 
6. Review and Reporting Processes 
 
The Academic Advisory Board, through its policies and sub-committees, requires 
systematic monitoring, review and reporting on key aspects of quality assurance and 
improvement. The sub-committees of the Board report on a regular basis as part of a 
yearly cycle. The monitoring, review and regular reporting requirements of key academic 
staff are specified in the statement on Academic Staff Roles and Responsibilities. The 
Course Monitoring and Development Strategy and in particular the Course and Unit 
Review Policy specify explicit procedures to assure and enhance the quality of academic 
courses and units of study at SAE Institute as part of regular yearly and three-yearly 
cycles. 
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APPENDIX A 
 

SAE/QANTM ACADEMIC ADVISORY BOARD 
TERMS OF REFERENCE 

 
Role 
 
The Academic Advisory Board is the peak academic body of and SAE Institute and 
Qantm College (Òthe InstitutionsÓ).  It is the principal academic body responsible for 
establishing and maintaining the highest standards of teaching and learning, and research 
in these Colleges.  It provides independent, authoritative advice to the SAE/Qantm 
Governing Council on all academic matters.  
 
Functions and Responsibilities 
 
1.  General functions 
 

• To maintain the highest standards in teaching, scholarship and research and in so 
doing, to safeguard the academic freedom of the SAE Institute and Qantm College. 

• To oversee and monitor the development of the academic activities within these 
Institutions. 

• To communicate with the academic community through the Institutions and Board 
of Studies and similar organisational units. 

• To operate key Standing Committees to implement its functions and 
responsibilities effectively. 

• To maintain and promote regular links with relevant professional organisations and 
industry groups to ensure that the InstitutionsÕ academic programs maintain 
industry relevance and create work-ready graduates. 

• To respond to any matters referred to it by the Governing Council. 
  

2.  Advisory functions 
 

• To provide advice to the SAE/Qantm Governing Council on academic matters that 
relate to and affect the InstitutionsÕ teaching and research activities, and their 
higher education programs, including advice on academic priorities and policies. 

• To advise the Governing Council on academic aspects in the InstitutionsÕ Business 
Plan. 

• To advise on academic matters relating to the conditions of appointment and 
employment of academic staff. 

• To maintain academic standards in higher education programs in its Institutions. 
• To advise the Governing Council on any academic matters that it considers to be 

of strategic importance. 
 

 
 
 
3.  Specific functions 
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• To recommend to the Governing Council the endorsement of new higher education 

academic programs and major changes in existing higher education programs and 
courses for transmission to the relevant State or Territory higher education 
regulator for accreditation. 

• To approve all minor changes to existing programs and courses for implementation 
in the relevant Institution and transmit these changes to the relevant State or 
Territory higher education regulator. 

• To establish operational policies and procedures for the Institutions to follow in 
developing accreditation and/or re-accreditation applications, and to monitor 
compliance with these policies and procedures. 

• To formulate and review policies, guidelines and procedures in relation to 
academic matters. 

• To maintain a current Register of academic policies that are operating within the 
Institutions and to conduct annual reviews of the implementation of these policies. 

• To obtain and review Annual Reports from each Board of Studies within the 
Institutions, and instigate all necessary actions to ensure that high standards of 
delivery of courses are maintained across each Institution. 

• To play an active role in assuring the quality of teaching, learning, scholarship and 
research within the Institutions. 

• To monitor the admission criteria for students in under-graduate and post-graduate 
programs in the Institutions. 

• To initiate and oversee a formal program of review of the academic activities in 
the Institutions. 

• To make regular reports to the SAE/Qantm Governing Council after each meeting 
and prepare an Annual Report on its activities, together with an assessment of its 
performance. 

• To consider and advise on matters referred to it by the SAE/Qantm Governing 
Council. 

• To recommend the conferral of awards for graduation by students in SAE/Qantm 
higher education courses. 

• To provide advice concerning changes and requirements as they occur in the 
Higher Education sector in Australia. 

• To exercise oversight of assessment standards and practices as they are 
implemented within the Institutions. 

• To develop, implement and monitor acceptable standards and practices in 
appropriate research and research training in the Institutions. 

• To monitor the consistent application of policies and procedures for offering 
scholarships within the Institutions. 

• To act as the final appeal body within the organisation in all academic matters for 
student grievances. 

• To benchmark key activities against those of other higher education providers in 
Australia. 

• To monitor academic staff development programmes that are utilised in the 
Institutions and to report on academic staff qualifications.   

 
Membership 
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The membership of the Academic Advisory Board shall be appointed by the SAE/Qantm 
Governing Council. It will consist of: 

• An independent Chairperson (1) 
• An independent Deputy Chair (1) 
• Academic Director/Registrar for Qantm and SAE Colleges (2) 
• Independent Representatives who have extensive higher education governance 

experience (2 - 4) 
• Audio industry representatives (1 -2) 
• Games industry representatives (1 - 2) 
• Multimedia industry representatives (1 - 2) 
• Film Industry Representatives (2) 
• Manager, SAE Byron Bay (1) 
• Representative from SAE/Qantm Executive Management (1) 
• Representative from SAE/Qantm Branch Management (1) 

 


