A01 Academic Quality Assurance JCIG
and Improvement

1. Background

The Govening Coundl ddegaes the academic govanance of SAE Inditute to the
SAE/Qantm Academic Advisory Board.

The Academic Advisory Boad is comprised of academic staff from other highe
eduction inditutions representatives from indudry, community organisations and
professiond associations and members of the IngitutiongDacademic staff. The Academic
Advisory Boad Provides indegpendent advice to the ownership and management of the
Inditutions to ensure academic integrity, and has responsbility for academic policy
making, academic administration, and oversight of the educationd process. These key
responsbilities and relationships which form the basis of inditutiond qudity assurance
are clarified in the Governance Structure doaumentation for SAE Inditute and Qantm
College

2. Quality Assurance and Improvement Cycle

The academic qudity of courses and programs at SAE Inditute is monitored, assured and
subject to review and improvement througha continuing cycle based on the prindples of

PLAN > IMPLEMENT > REVIEW > IMPROVE.

Themagor plan of the SAE Ingitute is the Strategic Busness Plan, which is approved and
reviewed on a regular basis by the Governing Coundl. Operationd and busness
objectives are the ddegated resporsibility of Executive Management. Academic qudity
assurance is ddegaed to the Academic Advisory Boad, and it addresses the academic
objectives deived from the Strategic Busness Plan through targeted policies and
procedures, through key sub-committees with designaed responsbilities for
implementation of policies and regular reporting mechanisms, and through annud
processes for feedback andreview in relationto all courses.

Themgor ams of this Academic Qudity Assurance and Improvement Cycle are:
* to support aculture of qudity assurance and continuous improvement;
* To build qudity into dl SAE Ingtitute educationa courses and activities;

* Togan staff commitment to continuousqudity improvement;

* Toestablish, in due course, reliable performance indicators and benchmarks of
qudity at dl SAE Ingtitute campuses;

* Toestablish avariety of ways of ganing information from stakehdders and usng
that information for continuousimprovement.
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3. The Academic Advisory Board

The Academic Advisory Board is the peak academic body of SAE Inditute and Qantm
College Itistheprindpd academic bodyresponsble for establishing and maintaining
the highest standards of teaching and learning, and appropriate research, and it provides
indgpendent, authoritative advice to the SAE/Qantm Governing Coundl on all academic
matters. Theterms of reference for the Academic Advisory Board and itsfundionsand
responsbilities are listed in Appendix A.

The Academic Advisory Board addresses its qudity assurance and improvement mandae
through
a) thedesign, approvd andreview of key pdicies and procedures,
b) thework of key sub-committees with designaed responsbilities for
implementation of policies and regular reporting mechanisms; and
c) annud andtriennial processes for feedback and review in relationto all courses.

4. Policies and Procedures

All approved Policies and Procedures are listed in the SAE Ingitute Policies and
Procedures Manud.

Themajor policy by which the Academic Advisory Board assures the high qudity of
teaching and learning processes and outcomes throughoutSAE Inditute courses is
the Learning and Teaching Policy, which isintended to promote the importance of
goodteaching based on scholarship, and of effective learning as a self-directed
lifelongquest for skills, knowledgeand wisdom The Learning and Teaching Policy
also suppots afour-stage process for effective teaching, namely:

(1) thedesign and devel opment of the curriculum;
(2) theddivery of courses,
(3) the assessment of students; and

(4) thefurther improvement of learning and teaching experiences for
students.

Deriving from and suppoting theaims of the Learning and Teaching Policy are a nunber
of key related policies and procedures such as those relating to Student Admission, Access
and Equity, Academic Honesty, Intellectud Propeaty, Assessment, and Student
Progression, Excluson and Gradudion.

5. Sub-Committees of the Academic Advisory Board

The SAE/Qantm Academic Advisory Boad ddegaes resporsibility to a number of
Boads of Studies for monitoring and reporting on qudity assurance processes for
teaching and learning within each Ingitution in order to ensure tha day-tobday academic
opaations meet qudity educationd standads The Boads of Studies aso have
responsbility for advising on policies and guiddines related to teaching and learning in
the Inditutiongcourses. Each campusmay have a separate Board of Studies to monitor
academic ddivery at each site where ddivery of highe eduction courses occurs.
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The Academic Advisory Boad also ddegaes responsbility to a number of Course
Advisory Committees to provide advice on new course proposls, report on applications
for accreditation of new courses and re-accreditation of existing courses and to review
existing courses. The contributionsof many externd members on these Course Advisory
Committees provide an additiond measure to assist with assuring the qudity, indugry
relevance and valueto clients of SAE Ingitute courses.

The Academic Advisory Board can form Standing Committees and Working Parties as
required to service key areasin itsremit, and they are required to report onther respective
roles, fundionsand outcomes to the Board.

Terms of reference and fundionsfor Boards of Studies and Course Advisory Committees
are provided in the Governance Structure doaumentation.

6. Review and Reporting Processes

The Academic Advisory Board, throughits policies and sub-committees, requires
systematic monitoring, review and reporting on key aspects of qudity assurance and
improvement. The sub-committees of the Board report on aregular basis as pat of a
yearly cycle. The monitoring, review and regular reporting requirements of key academic
staff are specified in the statement on Academic Staff Roles and Responsbilities. The
Course Monitoring and Development Strategy and in particular the Course and Unit
Review Policy specify explicit procedures to assure and enhance the qudity of academic
courses and units of study at SAE Ingitute as part of regular yearly and three-yearly
cycles.

Version control
Policy Approved: 13 July 2007 Academic Advisory Boad
Policy Amenddd:
Policy Review Date: July 2009
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Role

APPENDIX A

SAE/QANTM ACADEMIC ADVISORY BOARD
TERMS OF REFERENCE

The Academic Advisory Boad isthe pesk academic body of and SAE Ingitute and
Qantm College (QheIngitutions). It istheprindpd academic bodyresponsble for
establishing and maintaining the highest standards of teaching and learning, and research
in these Colleges. It providesindgendent, authoritative advice to the SAE/Qantm
Governing Coundl on al academic matters.

Functions and Responsibilities

1.

General functions

To maintain the highest standardsin teaching, scholarship and research and in so
doing, to safeguad the academic freedom of the SAE Inditute and Qantm College

To ovesee and monitor the development of the academic activities within these
Inditutions

To communicate with the academic community throughtheIngitutionsand Board
of Studies and similar organisationd units.

To opeate key Standing Committees to implement its fundionsand
responsbilities effectively.

To maintain and promote regular linkswith relevant professiond organisationsand

indugry groupsto ensure that the IngitutionsOacademic programs maintain
indugry relevance and create work-ready graduaes.

To respondto any mattersreferred to it by the Governing Counal.
Advisory functions

To provide advice to the SAE/Qantm Governing Counal on academic matters thet
relate to and affect thelngitution€teaching and research activities, and thar
highe education programs, induding advice on academic priorities and policies.
To advise the Governing Coundl on academic aspectsin the IngitutionsOBusiness
Plan.

To advise on academic matters relating to the condtionsof appointment and
employment of academic staff.

To maintain academic standadsin highe eduction programsin its Ingitutions

To advise the Governing Courcil onany academic matters tha it consdersto be
of strategic importance.

Specific functions
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* Torecommend to the Governing Coundl the endasement of new highe eduction
academic programs and major changes in existing highe education programs and
courses for trangmission to therelevant State or Territory highe eduction
regulator for accreditation.

* Toapproveadl minor changes to existing programs and courses for implementation
in therelevant Ingitution and tranamit these changes to therelevant State or
Territory highe eduction regulator.

* To establish opeaationd policies and procedures for thelngitutionsto follow in
developing accreditation and/or re-accreditation applications and to monitor
compliance with these policies and procedures.

* Toformulate andreview policies, guddines and proceduresin relationto
academic matters.

* To maintain a current Register of academic policies tha are opeating within the
Inditutionsand to condud annud reviews of theimplementation of these policies.

* Toobtain and review Annud Reports from each Board of Studies within the
Inditutions and indigae al necessary actionsto ensure tha high standads of
ddivery of courses are maintained across each Inditution.

* To play an activerolein assuring thequdity of teaching, learning, scholarship and
research within thelnditutions

* To monitor theadmission criteriafor studentsin unde-graduae and pog-graduae
programsin thelnditutions

* Toinitiate and oversee aformal program of review of theacademic activitiesin
thelnditutions

*  To makeregular reports to the SAE/Qantm Governing Coundl after each meeting
and prepare an Annud Report onits activities, together with an assessment of its
performance.

* To congder and advise on matters referred to it by the SAE/Qantm Governing
Counal.

* Torecommendtheconferral of awardsfor gradudion by studentsin SAE/Qantm
highe education courses.

* To provideadvice conarning changes and requirements as they occur in the
Highe Education sector in Austraia

* Toexercise oversight of assessment standadsand practices asthey are
implemented within the Inditutions

* Todevelop,implement and monitor acceptable standadsand practicesin
appropriate research and research training in the Institutions

* To monitor the consstent application of pdicies and procedures for offering
scholarshipswithin the Inditutions

* Toact asthefind appeal bodywithin the organisationin all academic matters for
student grievances.

* To benchmark key activities agang those of other highe eduction providesin
Audrdia

* To monitor academic staff development programmes tha are utilised in the
Inditutionsand to report on academic staff qudifications

Membership
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The membership of the Academic Advisory Board shdl be appointed by the SAE/Qantm
Governing Counal. It will congst of:

* Anindgendent Charperson (1)
* Anindeendent Deputy Char (1)
* Academic Director/Registrar for Qantm and SAE Colleges (2)

* Indegpendent Representatives who have extensve highe eduction governance
experience (2 - 4)

* Audio indudry representatives (1 -2)

e Gamesindudry representatives (1 - 2)

* Multimediaindugry representatives (1 - 2)

* Film Indudry Representatives (2)

* Manager, SAE ByronBay (1)

* Representative from SAE/Qantm Executive Management (1)
* Representative from SAE/Qantm Branch Management (1)
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